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Brief history and its beginning

SAMPADA UDUPI has been registered as a Trust on 07" June
2014 and came to existence from that day. Most Rev Dr. Gerald Isaac
Lobo, Bishop of Udupi Diocese is its Managing Trustee; Rt. Rev Msgr.
Baptist Menezes, the Vicar General of Udupi Diocese is its Deputy
Managing Trustee; Very Rev Fr Stany B Lobo, dean of Milagress
Cathedral is its Trustee and Rev Fr Reginald Pinto, Director Diocesan
Social Development Organization is its Trustee and Executive Director.
The registration as Trust was done at Udupi Registration Office and its
registration number is (VIDE DOCUMENT NO.) UDP-IV-00072-2014-
15. After Registration it had obtained other legal requirement as per the
law of the Land. Hence SAMPADA UDUPI has its own.1. PAN CARD;
2. Tax Deduction Account Number (TAN); 3. Approval under section
80G (5) (iv) of the Income Tax Act, 1961; 4. Certificate under section 12A
R/w Section 12AA (1) (b) (i) of the Income Tax Act, 1961 and 5. Opening
ofnew Bank Account in Corporation Bank, Founders Branch, Udupi.

TRUSTEES AND BOARD MEMBERS

Most. Rev. Dr. Gerald Issac Lobo Rt Rev Msgr Baptist Menezes  Fr Stany Lobo Fr Reginald Pinto  Fr Lawrence C DSouza
Managing Trustee Deputy Managing Trustee Trustee Executive Trustee Trustee

Shaila DSouza
Board Member Board Member  Board Member  Board Member  Board Member

Shirthady William Pinto  John DSilva Shanthi Pereira




Managing Directors Message

Jesus promised us an abundance of life. He said: “/
have come that they may have life, and have it to the full”
(Jn 10:10). He specified His mission in clear terms as “to
bring Good News to the poor, to proclaim that captives will
be released, that the blind will see, that the oppressed will
be set free...” (Lk 4:18). Pope Francis in his message on the
First World Day of the Poor in 2017 said: “The Church has
always understood the importance of the cry of the poor.
We possess an outstanding testimony to this in the pages of
the Bible. This is certainly one of the first signs of the
entrance of the Christian community upon the world's stage: the service of the
poor. The earliest community realized that being a disciple of Jesus meant
demonstrating fraternity and solidarity, in obedience to the Master's
proclamation that the poor are blessed and heirs to the Kingdom of
heaven”(cf. Mt 5.3).

SAMPADA, the social development wing of the diocese of Udupi is
committed to influence positive change and work towards development in the
lives of the needy and deserving people of the Diocese. It has been positively
and tangibly responding to the needs of the poor and marginalized brothers and
sisters in the Diocese of Udupi irrespective of creed, gender and family
background through developmental activities in various villages of the Udupi
District. Empowerment of the poor and the marginalized through the process
of capacity building and rights based actions is the mission of this
Organization. SAMPADA has been doing this in an exemplary and dedicated
manner since 2014.

Some of the praiseworthy activities of SAMPADA have been
formation of and activities through women Self-help Groups, Rain Water
harvesting and green belt through forestation, training unemployed youth,
training for utilization of resources of and in land, water and forest. Asaresult
of its activities, marginalized communities and families have received access
and control over knowledge, resources and decision making for their own
integral and sustainable development.

As SAMPADA is completing five years of its fruitful service to the less
privileged people of God, I congratulate the Director Rev. Fr Reginald Pinto,
the staff and all the stakeholders. It is opportune that we remember all our
collaborators and well-wishers who assist us in our mission of supporting the
poor. I truly appreciate their hard work and dedication in furthering the
mission of our Lord Jesus Christ. May all of them be blessed by the Lord
abundantly.

Gerald Lobo
Bishop of Udupi
(Managing Trustee of SAMPADA UDUPI)
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Activities

1. 'Suraksha': Reduction of Life Style Diseases through Improved Health
Status and Enhanced Quality of Life Project:

This Project was sponsored by CARITAS INDIA. Through this Project
community was sensitized on health and sanitation issues; community was made
aware and taught about safe health practices. Because of it there was reduction in
open defecation. Initiated to build a Voluntary Resource Team consist of Doctors,
Nurses, teachers, health professionals, Asha workers, Anganwadi teachers, and it
was formed during the period. There were improved infrastructure facilities in the
community regarding sanitation. Community had tapped government schemes and
were enjoying the benefits of it. The community was taught and had access to better
health care facilities through ward sabha and grama sabha. Nearly 100 Eco stoves
were distributed in the District through-out the district. Nearly 15 kilometre length
roadside was cleaned through 'Swatch Bharath' program. Awareness regarding
'Minimum use of water', 'Healthy drinking water' and 'Health problems related to

summer' were given to SHG members.




2. Preservation of Earth.

'A true ecological approach always becomes a social approach; it must
integrate questions of justice in debates on the environment, so as to hear both the
cry of the earth and the cry of the poor'. - Pope Francis in Laudato Si.

SAMPADA UDUPI initiated two programs to protect Environment:
Rainwater Harvesting:

Rainwater harvesting, is a process that involves collecting rainwater and
increasing its value by eliminating impurities or directing it to places where its use is
highly required. Even though Udupi district has very high fall of rain, still during

summer season there is scarcity of water. For this reason this program.

Forestation Program:
This is to increase the greenery in the district.it is a program to plant and
protect the saplings.
Year | 2015-16 | 2016-17 2017-18 | 2018-19
Articles about save earth published 04 03 04 05
Trainings conducted on Ecology 157 185 39 05
Number of sapling planted - - 2,685 4,461
Number of pits for rainwater harvesting (2x2x2 feet) 800 1452 1,486 1,806
Number of check damns for rivulets 02 03 06 07
Number of tube wells/open wells recharged - 1/0 24/276 13/121
Farm pond constructed by Government grant - - 05 11




3. Healthy food for healthy families:

Healthy eating essentially means eating a variety of foods that benefit your
body and its overall health. You want to eat to fuel your body the best way possible
which includes eating foods in their most natural form. Packaged and processed
foods contain ingredients that have been chemically modified and are best if avoided

From the inception SAMPADA wanted healthy families which eat healthy
food, for which they grow their own possible food stock in a healthy way. So we
introduced three family gardens that is Vegetable garden, Medicinal plants garden
and Fruits garden. This became a useful tool to improve the food security of rural,
urban and semi-urban families. In our District their number of families who had
these garden increased year by year. This year we introduced the concept of 'Terrace
Garden' to those who have no land to cultivate. 05 seminars were held regarding
terrace garden.

Year | 201516 | 201617 | 2017-18 | 2018-19
Awareness articles about gardening 03 05 (071 05
Articles about traditional Medicines 03 12 03 05
Talks about growing healthy food - - - 25
Vegetable garden 1,657 4799 5,486 6,217
Fruit Garden 1,328 4977 5,847 6,347
Medicinal Garden 857 4967 5216 6,185




4. Educational help for the needy and the deserving youth.

SAMPADA from its inception understood that the education of the
youth/children is an important factor for the development of the families. For this
reason it had started Education Fund and through it gives help to the children and
youth to persuade their carrier. Kuwait Canara Welfare Association (KCWA) was our
main donor; who had established KCWA Education Fund to help the needy
students. Once or twice a year we invite all the beneficiaries for a day's motivation
program. EDUCARE program of CODP had helped our students to give interest free
education loan. We helped to conduct interview of selection of the deserving students
at SAMPADA.

Helping hand to the economically poor and needy (Charitable Activities)

Year 2014-15 | 2015-16 2016-17 2017-18 2018-19
Education Fund help | Students - 87 96 30 59
Amount - ¥3,30,500 |38,86,722 |[33,29,095 |33,14,000
EDUCARE loan Students - - - 135 67
availed
Amount - - - < 58,97,000 | ¥33,55,000
KCWA Loan availed | Students - - - 33 42
Amount - - - 35,13,000 | < 7,18,000

() SAMPADA UDUPI * {77}
b m 2 In collaberation with ;

it Canara Welfare Association (KCWA), Kuwait
" r|C:nreni stichting, Netherlands




5. Helping hand to the economically poor and needy (Charitable

Activities)

SAMPADA as a charitable trust help the needy. The funds are
collected from the donors and well-wishers.

Year 2015-16 2016-17 2017-18 2018-19
Medical Fund Patients 8 52 56 41
Amount 67,500 | 9,02,500 <7,96,500 | ¥ 2,79,500
Charity Fund Families 39 28 28 40
Amount 34,22,500 | ¥ 3,09,000 < 2,71,500 < 3,93,500




6. Helping people to avail Government schemes.

Government Schemes in India are launched by the government to address the
social and economic welfare of the citizens of this nation. These schemes play a crucial
role in solving many socio-economic problems that beset Indian society, and thus their
awareness is a must for any concerned citizen. Sampada took it as its responsibility to
educate and empower people, mainly women to avail government schemes. People
through SAMPADA's guidance availed many schemes, mainly from Minority
Department, Agriculture Department, Horticulture Department, etc.

S1 Name of Schemes Till 2017 In 2017-18 In 2018-19
23 No of Amount No of Amount in No of Amount
Beneficiaries in< Beneficiaries 3 Beneficiaries ind
L. Small scale business 1954 | 1.95.40.000 243 24.30,000 33 3,30,000
(Kiru Saala)
2. | Shramashakti Yojane 152 38,00,000 374 1.1450,000 25 875000
3. | Shadi Bhagya 18 9,00,000 7 3.50,000 6 000
4. | Ganga Kalyana Yojane 12 36.00.000 4 12,00,000 1 B
5. | Sandhya Suraksha 162 162,000 8 57,000 6 36000
6. | Widow pension 17 117,000 18 1,08,000 8 48,000
7. | Aashraya Yojane 10 8.20.000 6 9.60.000 10 12,04.400
8. Swatch Bharath Yojane 5 1.25.000 L F 02 20,000
9. MNREGA (Job cards) 68 o 28 E 18 =
10. | Kissan cards 85 4 35 = 00 -
11. | Agriculture equipment _ ¥ 2 45,934 01 9.937
12. | Bhagyalaxmi Yojane - . 3 2,00,000 00 =
13. | LED lights b = i = 47 3,760
14. | Disabled person pension = 4 02 12.000 i
15. | Goat rearing A & L » 05 28,300
16. | Cow shed building & . o = 07 1,05,000




7.SAMPADA and Self Help Groups
Journey from Self Help Group to District Federation:

Self-help Groups (SHGs) are informal associations of people who come
together to find ways to improve their living conditions. They help improve the lives
ofthe poor and marginalised segments of society. They also foster financial inclusion.

We begin to establish Self-Help Groups in every ward. Later we formed
the Local Grass root Level Federations which we called Mahasangha's in village
level. Both SHGs and Federations had their office bearers and a bank account for
financial administration. In the month of March 2018, we went for Taluka level
federation by starting Karkala Taluka Arpana Federation. In October 2018, in rest
of the 5 Talukas of the District we started four Taluka Federations: Inchara Taluka
Federation in Kapu Taluka; Sharadhi Taluka Federation at Udupi Taluka; Ujwala
Taluka Federation in Brahmavara Taluka and Bhaavana Taluka Federation in
Kundapura — Byndoor Taluka; with its own office-bearers for administration; and a
Bank Account for their financial Transaction. On 10" March 2019 Sugamya Jilla
Mabhila Vokkuta, district level federation was started.

Year 2014-15 2015-16 2016-17 2017-18 2018-19
Number of SHGs started 226 200 10 20 6
No of SHGs Closed 0 0 0 39 11
Total SHGs 226 446 456 437 430
Total Number of members 3236 6383 6635 6528 6536
Groups Audited 0 411 421 407 411
Members in audited SHGs 0 6091 5816 6115 6214
Total Savings 0 < 1,40,10,600 386,65,100 | 2,24,47,400 | %2,79,61,100
Internal Loan availed 0 34,11,49,800 | 1,41,95,200 | <9,39,98,200 | ¥ 13,59,92,200
Loan repaid 0 32,02,92,400 344,49,650 | 5,87,75,400 | 9,57,24,000
Loan to be paid 0 3 2,08,57,400 397,45,550 | ¥3,52,22,800 | I4,02,68,200
Kiru Saala & Shramashakti 0 Figures not < 1,09,90,000 ¥67,07,000 | ¥ 3,45,98,000
availed by SHGs available
Mahasangha’s 0 48 50 - -
Taluka Vokkuta 0 0 0 1 4
Jilla Vokkuta 0 0 0 0 1




8. SAMPADA and SAMPADA SAMBHANDA:

In the month of August 2015, a two pages monthly bulletin in Konkani
language was started to give information to the women in SHGs. It was named as
'Sampada Sambhanda' that is to build the relationship. Thereafter, it was published in
every month and sent to each and every SHG's through post. From June 2018 a
Kannada version was started to cater non Konkani SHGs. This bulletin contains
spiritual thoughts, celebrations of that month, rules and regulations of SHGs and
Mahasanghas, suggestions regarding to ecology, local herbal medicines, introducing
the women achievers, information about Government schemes, family values,
children and youth and their upbringing, etc.
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Activities: Implementing Projects of other Organizations;

1. Women Empowerment Activities in Udupi District: Women
Empowerment Activities in Udupi District:

This project was implemented by SAMPADA on behalf of Canara
Organization for development and Peace (CODP) Mangalore. According to
church regulation, CODP doesn't have territorial right over Udupi District; but
Udupi Diocese has. So they requested us to implement this project in Udupi
District on their behalf. So we the implement NGO of their project on their
behalf, as we are their sister organization, and Udupi Diocese is bifurcated
form the Diocese of Mangalore. It was a three year duration project, started
from 01" August 2018. We received Rs 7,61,680/= fund to implement the
Project.

The activities conducted by us were:

Activity 2018-19
- No Participants
legal aid 52 1,165
- good governance 33 700
- Government Schemes for income generation 57 1,297
Marketing mechanism 8 316
- Small scale industry 1 28
Maintaining of SHG records 18 865
Documentation and reporting 9 424
Panchayath raj training 3 98
Roles and responsibility of Grama Panchayath members 3 120
Leadership training to office bearers 3 94
Human Rights and other rights of women 16 875
- Constitutional women’s rights 20 i1, 132
- Working with Government offices 2 54




2. Women Empowerment Project in Karkala Taluka:
This was cluster program sponsored by Misereior and lead by KROSS
Bangalore. One coordinator and 3 coordinators worked under this program.
Karkala Taluka was covered under this project. This year received a grant of
Rs 5,83,185/= in this Project. We implemented this Project under CODP
Mangalore, as Karkala came under our territory.
Brief picture of activities are given below:

Activity/Year 2015-16 2016-17 2017-18 2018-19

No | Participants | No | Participants | No | Participants | No | Participants
Various trainings 68 2,068 72 3,856 97 5,029 75 3,204
Health camps 3 352 7 1,057 2 181 8 615
Advocacy & lobby 2 cases 3 cases 6 cases 7 cases
New SHGs 100 1,298 19 247 1 12 i 13
Mahasangha’s - - - - 8 275 il 35
Taluka federation - - - - 1 27 - -
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Words of Gratitude

""Make it a habit to tell people thank you, to express your appreciation,
sincerely and without the expectation of anything in return.
Truly appreciate those around you, and you'll soon find many others
around you. Truly appreciate life, and you'll find that you have more of it.”
-Ralph Marston

Our Bishop, Vicar general, Parish Priests, Priests, Religious brothers and
sisters, Parishes and the people of the Diocese of Udupi, with whom we are working are
great support to us. They help us morally and financially for all our activities.
SAMPADA as part and parcel of the Diocese, still want to thank them all.

Three major catholic charitable organizations; CARITAS in national level,
KROSS in state level and CODP Mangalore as our elder sibling help and took care of us
always. Heartfelt words of gratitude to them.

Few of the diocesan organizations; Sthree Sanghatan, SSVP, ICYM and other
organizations are collaborators with us in implementing our activities. Similarly KCWA
and other organizations outside the diocese too helped us. Thank you very much.

'The plans of the heart belong to man, but the answer of the tongue is from
the LORD. All the ways of a man are pure in his own eyes, but the LORD weighs the
spirit. Commit your work to the LORD, and your plans will be established'. (Bible:
Proverbs 16:1-9). Hope and pray the year 2019-20 will be a fruitful one, fulfilling our
dreams and achieving our goals. Let GOD bless us.

Thank you. Fr Reginald Pinto
Executive Director.
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SAMPADA - UDUPI
HOUSE. UDL
SCHEDULE To BALANCE SHEET AS ON 317" MARCH 2019

Excess of Tanster
Balance as per Last | Income over | Recevied during | S.Band F.D | Spent during the [fram various |Transfer to
Particulars Sch year Expenditure the vear Interest year ds various funds Amount(T)
LIABILITIES
1. Capital Fund 1 5.72,541.60 40,203.05 7 2.51.000.00 374,494 65
2. Specified and Restricted Projects 2 g
iy Sampada Charity Account 92.139.00 2.94,896,00 3.89.250.00 1,186 00
ii) Education d 11,814 46.000.00 11,40, 00
iii) Medical Aid Fund 1235303 69.006.00 9.67.286.50
iv) Book Sale Account 26,808, (J[] 31.412.00 1,134.00 96700
v) Housing Fund 676.00 96.800.00 33.00 178400
vi) KCWA Edueation Fund Account 23,33,750.00 18.360.00 1.35.675.00 TALI400
vii) Social Security Fund 1.07.662.00 4.135.00
viii) Caritas Fund 2 4.036.00 2,39.467.00 14,569.00
Total 55,50,524.10 40.203.05 14,74,003.00 285818.00 | 186500500 [ 12750.00 | 25100000 | 52.46.395.15
Particulars Sch Amount(¥)
ASSETS
Current Assets : 4 3
Telephane Deposit 500.00
T.D.S. Receivable :
AY 2018-19 32,649.00
ALY 201920 26,186.00
Aceured Interest : 1.19,108.00
Total 1,78,443.00
/%' reporgof eyen date
! [Firm
L
udolph M C Rodrigues
Pariner Executive Director
[Membership No.025496]
UDIN : lenzﬂaﬁ/\AAALn;ﬁ .
Date: 09.07.2019
Place: Mangaluru
SAMPADA - UDUPI
Bl s HOUSE, UDUPI - S76101

(CCOUNT FOR THE YEAR ENDED 31" MARCH 2019

1 INCOME AND EXPENDITU
BALANCE SHEET AS ON 317" MARCH 2019

Income Seh F.C General EIITkd]
Particulars Sch Amount(?) Voluntary Contributions 29785100 297, wzl 0
L. LIABILITIES SR Inferest 36,00 1,885.00 1,921,00
1. Capital Fund 3,74,494.65 rerest on income tax refund ALY 2017-18 1.224.00
2 5 : . i Mahmsong 120.396.00
2. Spevified and Restricted Projects 2 487139850 !“" o SHI{Mahwaar ghi 19.436.00
1,000.60
Total S2.46,393.15 15,000.00
0,000.00 10,0000
Expenditiara Seh Amountr¥) S5 00| 50589400 0593000
0 i)
. Fixed Assets 1,07,289.00 Fxpenditure S| FC General Amountit)
; - 2, 2.28,000.00
2. Current Assets 4 1.78.443.00 ‘Salary -JS-(:MHE II‘! e
3. Fixed Deposits Activities and Celebrations 11,5550
Cash |n11§31nl. Bal 62263415 Postage and Courier Charges 11,251.00 11.251.00
as a ances 2263415 z u
- Repeirs and Maintenance 15.334.00 1531400
Newspaper and Periodicals 255.00 23500
L] SA6393.16 Printing and Stationery 13 1307500
Remuncration 75.000,00

Per report of even date

Bank Charges
DSC Subscrption Charges
Food Expenses

[Fjim Réistration o

/ (‘E} -l > Training Expenses ujmx 540,

/ 14,632, h 0
W7 1 ,;,Cp : Audit Fees

o {J\' /57 ) Deaddiction camp expenses N 16,194.00 16,194.00
{ Rudalpi¥i € Rmngurff ) Telephone Chrges 400300 100100
Purtier & Executive Director / s i s e
5 Depreciation o0
Tomal T 46573603 6572693

[ Eess of Income over Expenditure | | | T 30.205.05

Date: 09.07.2019 T oven dath
Place: \!u[: luru o fr’u.m..g..\& D' Syza

[ Charered Act-mnums

Rudolph M C Rodrigngs 51"
Partner f
[Menibership No.025496]
UDIN ;19025496 AARACTT27S

Executive Director

Date: 09.07.2019
Place: Man
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